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Course Objectives


The course is designed with a view to acquaint students with the impact of human behavior on labor efficiency and productivity. The course will also give a bird’s eye view on the tools and techniques of understanding human response to different internal and external psychological inputs. The course is sixteen weeks with due provision for class tests, presentations and case studies. 

Week 1: 



Introduction to Organization Behavior



The Challenges to the Modern Management 



Undergoing a Paradigm Shift 



The new Perspective of Management 



The Hawthorne Studies 

Week 2:



Theoretical Framework of OB



Organizational Behavior Model



 Case Study

Week 3:



The Perception Process



The Nature and Impact of Perception 



Sensation versus Perception 



Sub Processes of Perception 



Perceptual Selectivity 



External Attention Factors 



Internal set Factors

Week 4:



Perceptual Organization 



Impression Management 



The Process of Impression Management 



Employee Impression Management Strategies 



Case study 

Week 5:



Personality and Attitudes 



The Meaning of Perception 



The Development of Personality and Socialization 



The Nature and Dimensions of Attitudes 



Components of Attitudes 



Antecedents of Work-Related Attitudes 



Functions of Attitudes 



Changing Attitudes 

Week 6:



Job Satisfaction 



Organizational Commitment 



Meaning and the Outcomes of Organizational Commitment 



Case Study 

Week 7:



Motivation needs, Processes and Contents  



The Meaning of Motivation 



Primary Motives 



Secondary Motives 

Week 8:



General Motives 



Content Theories of Motivation 



Maslow’s Need Hierarchy Theory



Herzberg’s Two Factors Theory 



Adlerfer’s ERG Theory 

Week 9:



Learning Process 



The Theoretical Processes of Learning 



Behaviorist Theories 



Social Learning Theories 



Principles of Learning, Punishment and Reinforcement   

Week 10:



Organizational Reward System 



Money as Rewards 



New Pay Techniques 



Analysis of Monetary Reward System 



Non-Financial Rewards 



Behavioral Management 

Week 11: 



Interactive Conflicts and Negotiation Skills 



Individual Conflicts 



Interpersonal Conflicts 



Inter Group Behavior and Conflicts

Week 12:



Organizational Conflicts 



Negotiation Skills 



Traditional Negotiation Skills 



Newly Emerging Skills 

Week 13:



Stress: Causes Effects and Coping Strategies 



The Meaning of Stress 



Causes of Stress 



Extra Organizational Stressors 



Organizational Stressors 



Group Stressors 



Individual Stressors 

Week 14:



Effects of Stress 



Physical Effects 



Psychological Effects 



Behavioral Effects 

Week 15:



Coping Strategies for Stress



Individual Coping Strategies 



Organizational Coping Strategies 

Week 16:



Review 



Presentations 



Viva 
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